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 MINUTES OF THE REGULAR MEETING OF 
THE NORTH VANCOUVER MUSEUM & ARCHIVES COMMISSION 

Commencing at 5.30 pm on, Wednesday, February 9th, 2022 

Virtual participation, North Vancouver, B.C. 

 

COMMISSIONERS: DEE DHALIWAL (Chair), JASON MILNE (Vice-Chair), VICTOR 
ELDERTON (Chair Emeritus, Friends Rep), JUSTIN BEVERIDGE, JONATHAN EHLING, 
SANDRA WHITE, DEREK HAMILL, GINETTE HANDFIELD, COUNCILLOR JORDAN 
BACK, COUNCILLOR DON BELL, WESLEY WENHARDT (Director), LAUREL LAWRY 
(Commission Secretary), SARAH MOSHER (Recording Secretary)  

STAFF: STEPHEN IRVING (Marketing & Communications Specialist) 

 

1. Territorial Acknowledgement 

Justin Beveridge gave a territorial acknowledgement. 

2. Call to Order at 5:33 pm and Approval of Agenda  

 Carried unanimously 

3. Approval of the Minutes of NVMAC Meeting of January 12th, 2022 

Carried unanimously 

4. Councillors’ Reports   

.1 City of NV (Councillor Bell) 

Council is considering a reallocation of priorities according to a wellness strategy that 
will contribute to CNV’s goal of being the healthiest small city in the world. Councillor 
Bell detailed the progress of several development proposals, a new cannabis store, and 
the latest on the Harry Jerome project, which will now involve interim financing of 
$100m+. There will be a council meeting on Monday night, which will take a hybrid 
format with in-person (max 30) and virtual attendance.  
 

.2 District of NV (Councillor Back) 

There was a regular Council meeting on January 24th, including an update from the 
newly-formed DNV Climate and Biodiversity Office. On January 31st, a transportation 
workshop considered upcoming active transportation projects, some of which may be 
challenging due to push back from community over, for example, bike lanes. At a 
February 7th meeting, a new tool was introduced to share information about the 
proposed budget and 5 year plan. The public can post feedback and ask questions 
using the forum. Council will deliberate and vote April 4th. New rules around e-scooters 
were discussed. 
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Victor Elderton followed up with Councillor Back on his suggestion at the January 12th 
Commission meeting of incorporating QR codes in future developments in North Van. 
This will be brought forward at the next Public Art Advisory Committee meeting and the 
Public Art Officer will contact Director Wesley Wenhardt. Councillor Bell raised it with 
CNV staff and they are considering it. 

5. Information Reports 

.1  Governance Committee Report – Jason Milne 

The Governance Committee met on January 25th and discussed the CNV vacancy on the 
Commission. It was agreed that both candidates are strong. A second vacancy is coming 
in the fall and the candidate not chosen now will be considered then. Other issues 
discussed were governance and fundraising structure, in particular how the Friends 
Society and Commission will work together in these areas. Decisions on specific actions 
were deferred to after the February 4th joint meeting, but the Governance Committee is 
ready to take on any appropriate work that comes out of those discussions. The next 
meeting of the Governance Committee will likely be in March. 

It was noted that the Commissioner Orientation binder is out of date. Updating it is a staff 
responsibility and it’s typically done to onboard new Commissioners. Staff will look at 
creating a digital resource that is updated periodically. 

Chair Dee Dhaliwal asked for agreement that the Commission could drop August and 
December meetings, noting that nine annual meetings are required. This will be added to 
the Governance Committee meeting agenda in March and will be proposed if they are in 
favour. 

 
.2  Strategy Oversight Committee – Sandra White and Victor Elderton (Chair  
 Emeritus, Friends Rep) 
 
Sandra White shared Draft Terms of Reference (Att #2), which were circulated in 
advance of the meeting, and also a graphic outlining the Committee’s plan. The 
Committee has undertaken a SWOT analysis to examine key priorities and objectives 
within the Strategic Plan in order to propose a KPI monitoring system to assess 
progress against objectives. KPIs will align with municipal plans. The Committee will 
also provide guidance about priorities in the development of the 2024-2027 Strategic 
Plan, and advice to the Commission about its role with respect to MONOVA staff and 
the Friends Society. They are at the early stages of input now and hope to get broader 
input beyond committee members, for example staff and others with specific insight.  
 
After some discussion, the general consensus was that this Committee should report 
directly to the Commission. Wording in the Terms of Reference on this and regarding 
frequency of meetings will be amended to reflect this. The Terms of Reference will need 
one more iteration before it can be accepted. 
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.3  Friends Report – Victor Elderton (Chair Emeritus, Friends Rep) 

Victor Elderton reported on the joint workshop that took place February 4th which 
included certain Commissioners, Friends Society Directors and MONOVA staff, by 
invitation. This was a productive meeting from the Friends Society’s perspective, and 
provided some clarification of their role in a larger, more complex MONOVA. They would 
like more clarification on the staff structure and how the Friends fit into fund 
development. Vice-Chair Jason Milne will develop a schematic that explains community 
fundraising of roughly $5k to $30k per year, which is their usual achievement. The 
raising of major funds will be done by fundraising staff. Jason Milne will also illustrate 
ways of growing MONOVA’s modest endowment fund with the North Shore Community 
Foundation. 

The Friends Society feels that workshops between these parties should be facilitated by 
staff 2-4 times per year and result in formal integration of the Friends Society and 
Commission in accordance with the Transition Business Plan. 

Victor Elderton spoke about the Friends Society Chair and Board having a legal, 
fiduciary, governance responsibility and that when large amounts are raised, these are 
signed off by the Commission Chair and Friends Society President. He proposed that a 
District and City Commissioner become Friends Society Directors and that in the future, 
both groups can have representatives of the First Nations on their boards. 

.4 Director’s Report 

Director Wesley Wenhardt presented an update using a PowerPoint presentation. Staff 
are developing work plans. Other updates included: upcoming programming events, 
including Sensory Friendly Programming; wayfinding developments outside the 
Museum; January sales and upcoming efforts to boost shop sales; and volunteer, 
collections, archives and fundraising updates. Stephen Irving presented slides detailing 
media traction achieved this month, as well as showing a video of archaeologist Bob 
Muckle, one of several videos to be rolled out in support of fund development. 

 
6. Adjournment     

Councillor Bell moved to adjourn the meeting at 7.04 pm and this was seconded by Jason 
Milne. The next meeting is scheduled for Wednesday, March 9th at 5:30 pm, location to be 
determined. 
 
 

[Minutes prepared by: Sarah Mosher, Recording Secretary]  

[Minutes approved at Regular Commission Meeting March 9, 2022] 


