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MINUTES OF THE APRIL 2023 MEETING OF 
THE NORTH VANCOUVER MUSEUM AND ARCHIVES COMMISSION 

HELD ON WEDNESDAY, APRIL 26, 2023, AT 5:30 pm 
VIRTUAL MEETING 

  
 
Present: Adrian Dyck, Dee Dhaliwal, Laurel Lawry, Victor Elderton, Sandra White, Alicia Peters, 
David Youngson, Councilor Don Bell, Sheryl Rivers, Jason Milne, Councilor Jordan Back, Ginette 
Handfield, Laurel Lawry (Acting Director), Sarah Mosher (Recording Secretary) 

Regrets: none 
 

1. Coast Salish Cultural Training (Sheryl Rivers) 5:30  

A list of questions had been submitted to Sheryl Rivers by Dee Dhaliwal covering subjects, 
including place names and Indigenous preferences for introductions. Technology issues 
prevented this item from being fully covered until later in the meeting, when they were resolved. 

2. Call to Order at 5:37pm and Approval of Agenda 

Councillor Jordan Back moved and Councillor Don Bell seconded the approval of the agenda. A 
3rd sub-item was added to the Governance Committee section of the agenda, dealing with a 
potential format for monthly financial reporting to the Commission. 

Carried unanimously 

3. Approval of the Minutes of the March 2023 Regular Meeting (Att #1)  

Dee Dhaliwal moved and Jason Milne seconded the approval of the March 2023 minutes. 

Carried unanimously 

4. Items for Approval:  
 

 .1 Governance Committee  
 
• Audited Financial Statements (Att # 2) 
 
 
Following the receipt on April 12 of the clean audit report from BDO, the Governance Committee 
recommends that the Commission approve the 2022 financial statements. $1,000 budget was 
approved for the Meet & Greet in May. Moved by Ginette Handfield and seconded by Don Bell.  
 

Carried unanimously 
 

 • Formalizing Committee Membership 
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RECOMMENDATION:  

Given that Commissioners serve on the Governance Committee, a standing committee of the 
Commission, at the pleasure of the Commission, and that the Chair of the Commission and the 
Director of the NVMA may sit as non-voting members; the Commission agrees to the following 
Commissioners serving as voting members of the Governance Committee: the member of the CNV 
Council appointed to the Commission, the member of the DNV Council appointed to the Commission, 
as well as Commissioners Sandra White, Alicia Peters and Jason Milne; and the Commission also 
agrees to the members of the Governance Committee electing a Chair among its members. 
 
Ginette Handfield moved to accept this recommendation. Seconded by Victor Elderton.  

 
Carried unanimously 

 
Jason Milne showed a potential model for addressing ongoing issues with the timing and level 
of detail of financial information presented to the Commission. Feedback on whether or not this 
format will deliver the right type and level of detail is requested by email. Some of the 
Commission’s concerns relating to timing are not in MONOVA’s control. When finalized, 
Commissioners will work with City finance staff and MONOVA to develop a process for monthly 
updates. Fund Development information could be added to the report on a quarterly basis.  
 
There is $16k still to be paid to ACG for their recruitment services, so the $40k purchase order 
raised by the City needs to be increased. Jason Milne is awaiting a call from finance. Another 
issue is that ACG has included PST. Jason Milne is checking if this is correct. 
 
Councillor Jordan Back moved that the following be approved:   
RECOMMENDATION:  
THAT the Commission approve the use of funds from the Commission expenses line of the 
operating budget to cover the costs of a “meet and greet event” for the new Director at an NVMA 
facility. Jason Milne seconded. 
 

Carried unanimously 
  
 
 
5. Information Reports 
 
.1 Director’s Report (Att #3) 
 
Laurel Lawry gave Commissioners the opportunity to ask questions about her 2-page summary 
report (att #3). No questions were asked. At this time, Sheryl Rivers returned to the meeting and 
resumed her Coast Salish Cultural Training session, answering questions about villages across 
the North Shore, Powwow and Potlach traditions, language revitalization, and aspects of the 
political organization of the Nations, past and present. She welcomes further questions. 
 
.2 Strategy Oversight Committee  
 

Sandra White showed the Committee’s work plan to March 2024, which includes the phased 
development of a new strategic plan (2024-2027). Sandra White will invite other individuals to 
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SOC Committee meeting, as appropriate. She moved to accept the recommendation and add 
Jordan Back to the list of voting members.  

RECOMMENDATION:  

Given that Commissioners serve on the Strategy Oversight Committee, a standing committee of 
the Commission, at the pleasure of the Commission, and that the Chair and Director of Museum 
and Archives, or the Director's delegate, may sit as non-voting members; 

The Commission agrees to the following Commissioners serving as voting members of the 
Strategy Oversight Committee: Don Bell, Jason Milne, David Youngson, Adrian Dyck, Sandra 
White and Councillor Jordan Back. 

And the Commission also agrees to the members of the Strategy Oversight Committee electing 
a Chair among its members. 

  
Jordan Back seconded. 

 
Carried unanimously 

 
.3 Friends Society 
 
Friends Society Chair, Victor Elderton, had to leave at 6pm so did not report. 
 
 
6. Councillors’ Reports  
 
.1 City of NV (Councillor Bell) 
 
Harry Jerome is proceeding, with construction on target for 2025. The Esplanade project is 
nearly completed. Council approved a 5.4% tax increase. A Code of Conduct enshrining respect 
in all interactions was approved and will apply to the Commission. The District’s Code of 
Conduct is forthcoming and any differences between them need to be considered so that cross 
instructions are not given to the Commission. A new, 5-year vision to strengthen brand 
recognition of The Shipyards is coming. A new, major tenant has been confirmed in Lonsdale 
Quay, affiliated with the Cactus Club. Council agreed to a memorial to the flight PS752 tragedy, 
in which 7 residents of North Vancouver lost their lives.  
 
.2 District of NV (Councillor Back) 
 
A financial plan was adopted, including a 5.25% tax increase, which allows many capital 
projects to go ahead. A Council-to-Council meeting with Tsleil-Waututh Nation will take place, 
with the signing of a protocol agreement dictating how they will work together on shared 
priorities.  
 
 
7. Adjournment  
 
The meeting was adjourned at 6.46pm. Next meeting: Wednesday May 17, 2022  

 


